
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

MAY 26, 2020 
 

1. CALL TO ORDER
 
 Board President Bryan Smith called the Board Meeting to order at 6:01 pm. He announced that board 

members would be participating remotely via Zoom, He welcomed those participating via Zoom and 

those watching the board meeting during live streaming. Mr. Smith said that the link to the meeting 

was on the District Web Page under Board of Education. He added that the streaming would run 

through the end of the meeting. When the Board was on break, or in closed executive session, the 

screen would fade to black and the sound would be muted. In addition, should the audio be disrupted, 

the meeting would be paused until it was re-established. Mr. Smith then announced that the following 

individuals were participating via Zoom: 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Susan D. Chavez, Assistant Superintendent 

 
Others Present: Anna Padilla, Valencia County News Bulletin 

Margo Rivera, NEA-LL 
Five (5) Additional individuals participated via Zoom 
A range of about 80-89 individuals listened in via streaming. 
 

2. ANNOUNCEMENT OF MEETING 
 

 Acting Superintendent Walter Gibson reported the meeting had been announced in accordance with 

the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board 

of Education. 



 

 

3. PLEDGE OF ALLEGIANCE 
 

 Board Member Frank A. Otero led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 
 
 Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were no 

changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
 Mr. Giron stated that he would like to make a change. Under Executive Session. He asked to change 

the second line to read “limited personnel matters specifically to review and discuss the continued 

leave status of the superintendent or her ability to return to work in which individual personnel” and 

would like to strike “and medical documentation” then continue with the rest. Mr. Giron reiterated 

that he would like to strike the medical documentation” and continue 

  with “will be discussed” and he said that was in the form a motion. 
 
 

Mr. Smith said that he had a motion by Mr. Giron to approve the agenda as submitted by Mr. 

Gibson and his staff with the following amendment: under Item #9 Closed Executive Session, 

delete the words “medical documentation”. The item would be “limited personnel matters; 

specifically, to review and discuss the continued leave status of the superintendent or her ability 

to return to work, in which individual personal documentation will be discussed, if available; 

discuss the leave and employment status of the Superintendent Pursuant to Section 10-15-

1(H)(2) of the Open Meetings Act”. Mr. F. Otero seconded the motion. There being no further 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; 

P. David Vickers – yes; Frank A. Otero–yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. 

Motion passed: 5-0. 



 

 

5. APPROVAL OF CONSENT ITEMS 
 
 

Mr. F. Otero moved, and Mr. S. Otero seconded, to consent all of the action items on the consent 

agenda with the following exceptions: Item #8 FINANCE COMMITTEE ITEMS E. Approval 

of General Contract: Approval of Recommendation to Award of RFP No. 2020-007-HR for 

Professional Tree Trimming, Pruning and Removal Services; Item #8. F i. and ii. – FINANCE 

COMMITTEE ITEMS: Approval of Construction Contracts - i. Approval of Construction 

Project to CES c/o Two Bears Construction LLC for PSFA 2018- 2019 Security Awards Project 

for Secure Vestibules/SRO Offices at DVE, KGE, RGE, TE and VE 31100 – Bond, and ii. 

Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018-2019 Security 

Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond. 
 

 Mr. Smith announced for the benefit of the audience, that consent items were the action items on the 

agenda presented by the Superintendent and her staff for approval. The action items had been reviewed 

by the board members individually. If no discussion had been asked regarding the items by any of the 

board members, the items were submitted for approval with one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 
Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith 
– yes. Motion passed: 5 - 0. 
 
6. APPROVAL OF MINUTES:  May 12, 2020 Regular Meeting (Approved by Consent)



 

 

 
 

7. UPDATE: End of 2019-20 School Year – Walt Gibson, Acting Superintendent 
 
 Mr. Gibson stated that he wanted to briefly report to them on the end of the school year. It was a truly 

unusual school year where most everything had been done on Zoom. Students had not been in school 

since March and, to a large degree, teachers had not been in the schools, but they had things going on, 

of course. 

 
 He said that first of all, he had been very impressed with the way that principals closed their schools. 

There was, of course, the responsibility of collecting things that students had outstanding; primarily , 

iPads and MacBooks Airs, and returning items to students that were left in desks and/or lockers, and 

celebrating the end of school; a difficult thing to do remotely. 

 
 Mr. Gibson said he had visited a number of schools where the principals and members of their staff 

were outside of their school, social distancing and wearing masks. They were delivering things to kids 

that they had left in the school, collecting iPads and computers, and just generally saying goodbye to 

their kids. He said he had been very impressed with the relationships that were apparent school-wide. 

Kids and families appreciated the work of the schools and closing out the school year. Mr. Gibson said 

he had been at Los Lunas High School and Valencia High School as they closed out their schools, and 

had gone to Sundance Elementary earlier that day. Given the fact that everything was being done 

remotely, they had done was a really nice touch and a chance for the principals and their staff to say 

good bye to kids, to make sure they (the students) had what they needed, and that we (the District) had 

back what we needed. Overall it was very well done. 

 

 Mr. Gibson announced that this week they began four days of professional development. This was 

scheduled as part of the Extended Learning Time Program (ELT) that Los Lunas Schools in for the 

last year. There was a very complete schedule - complete as they could be doing things remotely. 

There was training for teachers in technology and in the curriculum. He added that as they moved 

through the week, that training would become more site-based with the principal at each site 

responsible for the training, and the last day for PLCs to meet and tteachers would get together for the 

last time and closeout the school year. 



 

 

7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.) 
 
 
Mr. Gibson said that again, given the questions about the opening of the school next year, he and the 

Cabinet have had a series of meetings. Some of them were in response to the Secretary of Education 

asking them (the Districts) to make sure they looked at all variables for next year. Schools may open 

remotely. They may open with on-site learning. There was a distinct possibility they would open with 

restrictions, such as not all kids being in the school at the same time, and/or a mix of onsite and online 

learning, 

Mr. Gibson stated that they had begun discussions about that. He added that they would come to the Board 

with recommendations as the opening of school became clearer and they understood what the 

circumstances of it are. But, given the unusual end of the school year, Mr. Gibson said he thought 

people in this District had done it well. He was really pleased with the staff development that had been 

planned, with the work that had been done at the schools to make sure students had the materials they 

needed to go home for the summer, and that we had the materials back, that students had out on loan. 

Mr. Gibson stated that things had gone well; they had gone smoothly. It had been a different kind of 

ending which required a different kind of planning, but he said he could assure the Board that the 

school year was ending as smoothly as it could, given the fact that schools had been closed, and the 

students and teachers weren't there. Again, he wanted the Board to know that everyone had stepped 

up and done well. 

Mr. Gibson said the last thing he would add, because it was a footnote to all of this – they continued 

to follow closely the advice of the Governor and the Secretary about when they might be able to hold 

some form of a graduation ceremony. They continued to plan the reverse parade, if they lifted the 

restrictions to do a point where they could do so, they could plan to have a graduation ceremony at all 

three high schools. Given the fact they didn’t have clearance on that they were in a holding pattern. 



 

 

7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.) 
 
 

Mr. S. Otero said he had a comment. He said it was not really directed to the closeout of the school, 

but he had received a text from a teacher that day that said: “Please know that Mr. Gibson was doing a 

great job; an excellent job in planning for our students’ return.” He said there was there was positive 

stuff out there. Mr. Gibson thanked him. Mr. S. Otero said that it (the comment) had been said to him 

earlier in the day. He said he guessed Mr. Gibson had a conference meeting or somebody had a 

conference meeting for curriculum. 

 
Mr. Gibson said they continued to have meetings, and they had one that morning with the Cabinet and 

the Curriculum Staff. They were looking at variables and there was a bunch of them. 

 
Mr. Smith said he guessed that eventually, when they started getting closer to knowing what they were 

going to do for the start of next year; obviously, there would be some meetings. He said he was 

assuming they were going to involve a lot of the staff members and hopefully some of the community 

and have parental involvement when they started talking about the hybrid calendar, he guessed they 

were going to have. Who knew what it would look like. There were so many variables. Mr. Smith said 

that when they started talking about classrooms at a certain percentage of capacity, he thought it was 

going to be a nightmare. He said he had no doubt in his mind that our district had the capability to 

figure it out, but, it was going to be really difficult. There were going to be a lot of conversations once 

they got closer to the beginning of school and they start easing restrictions as time progressions and 

this thing started to, if it did, die down a little bit. 

Mr. Smith added it was unfortunate with the uncommon circumstances with the graduation situation 

they had right now. He knew they wouldn't take any pride in the statement, but, you know, to the 

seniors, at least your class will be in the history books. Twenty years down the road, they'll talk about 

2020, how this happened in Los Lunas, around the country and the world, and how their graduation 

was put on hold by a pandemic, through no fault of their own. He said they wished that they could do 

whatever it was they deserved for them, but eventually, hopefully they’d be able to do something nice. 



 

 

7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.) 
 
 Speaking about the completion of the staff and everything, Mr. Smith said he knew it was equally 

important to the staff. He knew they took take pride as well as the students do. He knew it would have 

meant a lot to them to see their students’ progress from kindergarten, second to third grade, or 

graduating. He wanted to thank the staff for putting up with this year's unprecedented, unplanned 

events. Mr. Smith said he agreed with all the comments that had been made not only at that meeting 

but at other meetings, the staff had responded tremendously, had handled, and educated the kids to the 

best of our ability. He said he had heard nothing, but the best. He wanted to thank the staff ahead of 

time - everybody at Central Office, Mr. Gibson for the job he did, and everybody else. 

 Mr Gibson said they could be sure there would be many discussions before school started; there were 

a lot of things to consider.   Mr. Smith said he would have something under New Business. 

 
 Mr Giron said something that Mr. Gibson had said had gotten his attention – that being the seniors. All 

those seniors from the high schools had been cheated they weren’t allowed to finish out their senior 

year. But one of those seniors or maybe two from Los Lunas High School or Valencia High School or 

Century High School would probably be sitting in one of their seats, and 40 years 

 - 30 years from now, they'll look back and say: You know what, this is what we were dealt. They shut 

everything down, but you know what, to the best of my knowledge everybody made it safe and that's 

important to me. He said they were still safe and said for them to continue being safe. 

 
 Mr. Giron said he also had something under new business under the COVID-19, but he’d address it 

then. 

 
 Mr. Smith announced that the item was for information only; no action was needed. 



 

 

8. FINANCE COMMITTEE ITEMS (Meeting held May 19, 2020) 
 

A.  Approval of Reports for April 
i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

v. Revenue (Approved by Consent) 
 

B. Approval of Budget Adjustment Requests (BARs) 

i. 13000 Student Transportation Increase (Approved by Consent) 

ii. 24176 Carl Perkins Redist. Increase (Approved by Consent) 

iii. 11000 Operational Transfer (Approved by Consent) 

iv. 23000 Non Instructional Support Increase (Approved by 
Consent) 

 

C.  Approval of Budget Adjustments (Not Requiring Public Education Department (PED) 
Approval) 
i. 24174  Carl Perkins Maintenance (Approved by Consent) 

 
ii. 25205  Gear Up Maintenance (Approved by Consent) 

 
iii. 31600   Capital Improvements HB-33 Maintenance (Approved by Consent) 

 
iv. 31701   Capital Improvements SB-9 Local Maintenance (Approved by Consent) 

 
v. 31700   Capital Improvements SB-9  Maintenance (Approved by Consent) 

 
vi. 11000  Operational Maintenance (Approved by Consent) 

 
vii. 11000  Operational Maintenance (Approved by Consent) 

 
viii. 27109   Instructional Materials Maintenance

 (Approved by Consent) 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

D.  Approval of Purchases 
i. CES c/o Camnet Inc. for Elem. & Middle School WAP Technology 
 31600 - Three Mill (Approved by Consent) 

 
ii. Apple Computer Inc. for iPads with Facebook Grant Technology 
 11000 - Operational (Approved by Consent) 

 
 

iii. CES c/o School Specialty Inc. for Teacher Desks for VMS & District 
 31700 - Two Mill (Approved by Consent) 

 
iv. CES c/o CDWG for JAMF Pro IOS & MACOS Software Licenses Technology 31600 – 

Three Mill (Approved by Consent) 

 
v. Apex Learning for Digital Learning & Professional Development for Curriculum

 24101– Federal
 (Approved by Consent) 

 

E. Approval of General Contract: Approval of Recommendation to Award of RFP No. 2020-
007-HR for Professional Tree Trimming, Pruning and Removal Services 

 
 

Mr Gibson said he’d like to give a preface to this item. He said they were at the end of an existing 

contract for trimming trees. They had trees around a number of the buildings that needed to be 

trimmed on a regular basis, and occasionally, a tree needed to be removed. The purchasing 

department but out a RFP for tree-trimming beginning with July 1 with the potential extension 

each year for a total of three years. The RFP was generally, as they always did, advertised in the 

local newspapers and through all of the professional organizations that they might subscribe to. A 

committee evaluated the submissions and made a recommendation. Mr. Gibson said he was 

comfortable that the process was followed well. His recommendation to the Board would be to 

award the RFP for tree- trimming, pruning, and removal services as submitted. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

E. Approval of General Contract: Approval of Recommendation to Award of RFP No. 2020-
007-HR for Professional Tree Trimming, Pruning and Removal Services 

(Continued) 
 

Mr. S. Otero told Mr. F. Otero that since he (Mr. F. Otero) had tabled it; he didn’t know if he had 

something to say. He would then chime in. He then clarified that Mr. F. Otero had not tabled the 

item but had asked for it to be an open discussion and asked if he (Mr. 

S. Otero) had jumped the gun. Mr. F. Otero responded that he had not asked for discussion; he had 

consented it; Mr. S. Otero had put discussion on the item. 

 
Mr. S. Otero asked Mr. Gibson how many bidders they had gotten. Mr. Gibson responded that there 

were two companies that were finalists, returned it and met the criteria. 

 
Mr. S. Otero asked if the bid was acquired by hourly rate or how would it be? Mr. Gibson confirmed 

it was an hourly rate. 

 

Mr. S. Otero asked what else was included in it in reference to it. Did they have disposal fees? 

What was included in the bid form? Mr. Gibson said that everything was included. The criteria 

included the company’s experience in doing that kind of work. Their technical approach for 

trimming trees, removing trees and getting materials offsite, and then providing references from 

previous work that they had done. 

Mr. S. Otero asked if the company was local, meaning, from within our county? Mr. Gibson said 

he didn’t know if he could answer that question. He knew where the company was from, but thought 

it would be going beyond what he could tell about the bid as it was part of a RFP. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

E. Approval of General Contract: Approval of Recommendation to Award of RFP No. 2020-
007-HR for Professional Tree Trimming, Pruning and Removal Services 

(Continued) 
 

Mr. S. Otero stated that was okay, He said it was his understanding they were, but he just wanted 

to say it for the record. He stated that he didn’t have a problem with it; he thought it was good. He 

added that the gentleman had been doing the bidding for quite some time and had done a great job 

for years and years and years. 

Mr. S. Otero said he thought it was a good deal and wanted to make a motion to approve the 
contract. Mr. Smith restated that the motion by Mr. S. Otero was to Approve Item #8 E. FINANCE 
COMMITTEE ITEMS - Approval of General Contract: Approval of Recommendation to Award of 
RFP No. 2020-007-HR for Professional Tree Trimming, Pruning and Removal Services as 
submitted by Mr. Gibson and his staff. Mr. F. Otero seconded the motion. 

 

Mr. S. Otero asked for discussion He said he had one more thing he hadn’t asked during the 

previous discussion. He had a question for Mr. Gibson that had no bearing in reference to the vote. 

He asked Mr. Gibson if Professional Tree Trimming was the name of the business. Mr. Gibson 

stated that he couldn’t tell him the name of the business as it was part of the RFP. 

 
Mr. Otero asked why they couldn’t list the business name for this item, but they did for the next 

two items coming to them. He said it was just a question. Mr. Gibson responded that the next two 

items actually came though CES. This item was our own bid and RFP. Mr. S. Otero thanked him. 

 
There being no further discussion, Mr. Smith called for a roll call vote with the following results: 
Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero– yes; Eloy G. Giron – yes; and Bryan 
C. Smith – yes . Motion passed: 5:0 . 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts 

i. Approval of Construction Project to CES c/o Two Bears Construction LLC for PSFA 
2018-2019 Security Awards Project for Secure Vestibules/SRO Offices at DVE, KGE, 
RGE, TE and VE 31100 – Bond 

 
Mr. S. Otero asked if they had construction documents / blue prints for the work that was going 

to be done. Mr. Gibson responded that he had an outline of the work. He said he had not seen 

the blueprints for the work. He was sure they existed, but he had not seen them. The documents 

he had outlined the scope of the work. The documents contained a blow-by-blow description 

of the work that was going to be done. He assumed them they couldn’t go forward without 

blueprints, of course, so he assumed that they did, but he couldn’t answer that question 

specifically. 

Mr. S. Otero said he thought Two Bears Construction was a local company, and asked Mr. 

Gibson if they were, or if he didn’t know that as well? Mr. Gibson answered that he didn’t 

know. 

Mr. Gibson said he wanted to give them an overview of the process. They had considered, and 

that was before he was here, actually bidding them ourselves. When the question was raised, 

they found it was tied the architects, they were in the scope of school construction projects and 

these projects, and they could not get an architect to give them a reasonable percentage of the 

cost of the project, so they went to the CES Contract. CES bid them. They got three bids for 

each of the projects and the recommended company, Two Bears, was the low bid on all of 

them. 

This project came about through PSCOC trying to make sure that schools had better security; 

ensuring secured vestibules, and moving the School Resource Offices closer to the front of the 

building where anybody might gain access. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

i. Approval of Construction Project to CES c/o Two Bears Construction LLC for PSFA 
2018-2019 Security Awards Project for Secure Vestibules/SRO Offices at DVE, KGE, 
RGE, TE and VE   31100 – Bond (Cont.) 

 
 It was a PSCOC priority, and they were paying 76 cents on the dollar for the work to be done. 

He said that was the background of it. 

 Mr. S. Otero said that it was listed as bond money. Mr. Gibson stated that 24% was our bond 

money; the rest was PSCOC. Mr. S. Otero stated that he had been wrong, Two Bears was out 

of Albuquerque and they were a CES Contractor. That was the only question he had. 

Mr. S. Otero said he would move to approve it providing that proper permitting and plans were in 
if required by the State of New Mexico for the construction. 
 
 

There were some audio problems, and Mr. Smith was asked to repeat the motion in its entirety. 
 

Mr. Smith said there was a motion from Mr. S. Otero to approve Item #8. F. i. FINANCE 
COMMITTEE ITEMS - Approval of Construction Contracts 

- Approval of Construction Project to CES c/o Two Bears Construction LLC for PSFA 

2018-2019 Security Awards Project for Secure Vestibules/SRO Offices at DVE, KGE, 

RGE, TE and VE 31100 – Bond as submitted permitting all plans were provided by the 

State of New Mexico Mr. Vickers seconded the motion. Mr. Giron seconded the motion. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

i. Approval of Construction Project to CES c/o Two Bears Construction LLC for PSFA 
2018-2019 Security Awards Project for Secure Vestibules/SRO Offices at DVE, KGE, 
RGE, TE and VE   31100 – Bond (Cont.) 

 
 

Mr. Giron asked for discussion. He said he understood what Mr. S. Otero was asking for. He 

asked if they could also figure out how to put it on the District web so that those parents could 

understand what they were receiving. He added that he had received a lot of requests from 

Tomé Elementary and Valencia Elementary and Desert View as to what kind of security they 

would be providing them - fences and stuff like that. They would like to put that on the website 

so they’re aware of it also, and asked if there was a way to do that. 

 
Mr. Smith asked Mr. Gibson to make sure that the school sites listed on this construction project 

were aware of what it entailed. Mr. Gibson said he thought they could give a general overview 

of what it was. Mr. Giron and Mr. Smith thought that would be perfect. 

 
There being no further discussion, Mr. Smith called for a roll call vote with the following results: 
Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and 
Bryan C. Smith – yes. Motion passed – 5:0. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 
Security Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – 
Bond 

 
Mr. S. Otero said he wanted to talk about what was discussed in Finance Committee Meeting 

they had and if he was not relaying it as he remembered it, he asked Mr. Gibson and Mr. Giron 

to please correct him. Still, he had an ongoing issue with them providing work to contractors, 

vendors, outside of our school district, which he knew we had skilled, qualified contractors in 

our school district. 

 
He said he understood that time was important here. That was where CES benefitted them as a 

District. During their finance meeting, it was stated by Mr. Gibson that they didn't go through 

any architectural or plans or details for the bids because it would cost us too much. He went out 

and asked Claire if CES provided about measurements, architects anything else because they 

were going through CES. He said she informed him that that no CES didn’t provide plans or 

any kind of measurements for it. He said he then asked how did they determined the size of 

fence, where they were going to go with it, and so forth. 

 
Mr. S. Otero said that Ms. Cieremans had stated that the way they did it was the construction 

manager for the District walked the project with the contractor. Then he said: Well, couldn't we 

do that with their local guys? Mr. S. Otero said he had an issue with it because evidently they 

had a contractor doing work for Los Lunas Schools and he didn't bid it because he was told they 

had to have a State Contract. He had a problem with that because here, again, they needed to 

support our local vendors and contractors because they're the ones who support us. Mr. S. Otero 

said that's his big issue on this thing. He hoped that our administration could start reaching out 

to our local vendors to provide them the opportunity to bid this work. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 
Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 
(Continued) 

 

Mr. S. Otero said he knew, because he called Karen earlier and asked when the next board 

meeting was she said it June 16th. 

He said that personally, he would, like, if they could give an opportunity - at least to our local 

fences contractors here, providing they had the insurances, and Workers' Comp and all the 

other stuff. He knew they didn't get any permits because they didn’t need a license for putting 

up fences, but he would like to see us, if we could, it's pretty much a question. He said he 

guessed what he was asking if it could be done; if they could at least explore the fact and give 

those guys an opportunity to bid. If they're high then so be it, at least they would have them 

that option rather than go straight through CES automatically when he thought even if they had 

it for the meeting in June. He added that say it was approved / changed in June. He thought 

there would be a time for July and up to the middle of August to do the fencing. 

Mr. S. Otero stated that another issue he had was that any given time – he went to any school 

site - visiting the school site on a Saturday or Sunday or late evening - he could access any 

school site, because the gates were not closed. But, yet, they were still putting in more and 

more fences. He knew they secured the sites during school day, the weekdays, but at other 

times, pretty much anybody could get anywhere on our school sites. 

Mr. S. Otero said if they put up fences, they should look into securing our sites, utilizing the 

fencing work, because they were spending a lot of money here. He said they were looking at - 

he thought it was close to $150,000 for all this fence work. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 
Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 
(Cont.) 

 
He said that was where he was with it. He would like to have that courtesy to see if they could 

give it to our local vendors. If it couldn’t be done, then it couldn’t be done. 

Mr Gibson said he would like to respond to Mr. S. Otero was talking about. He explained that 

the bid was not a package. There were two different companies doing it. The security fencing 

was designed to complement the security entrances. The security - bulk of it ranged from 831 

linear feet at Valencia High School, which they all knew had a lot of fencing already to 2,795 

linear feet at Tomé. It also included 28-ft. double swing entrance gates, which, of course, could 

be locked, and in one case, it was a forty- four-foot wide rolling gate. Mr. Gibson said he 

recommended the Board approve the award. He added that it had been designed and bid out by 

CES. Mr. Gibson added that in the future, that he Mr. S. Otero loud and clear that they needed 

to do their own bidding and give access to local vendors. They don't have any kind of ability 

to give them a preference other than a couple of small references as per the bidding law. Mr. 

Gibson added that he saw this project as two pieces that fit together that will give us better 

security, keep people off of our sites, and if they were to get on our sites, to try to isolate them 

from getting into the building. The whole purpose of this project came from PSFA and was 

designed to create more secure school sites. 

 
Mr S. Otero said it was also brought to the attention of Finance that PSFA was paying for a lot 

of it was well. He said he guessed the same percentage applied to this as those vestibules that 

they were paying 24 % and PSFA was paying 76% which was good. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii.  Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 

Security Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – 

Bond (Cont.) 

 
Mr. S. Otero said he had also asked Ms. Cieremans if it was a directive from PSFA and it was 

or was not a directive to go through PSFA. It was stated that it was not a directive they could 

have gone out to bid themselves. 

 
Mr. S. Otero said it came up every meeting that we were giving work out to people that are not 

in our district. Mr. S. Otero said he didn’t see anybody else, and he really was not appreciating 

the fact that we gave our people an opportunity. He said he wasn’t saying, give them the work 

or score it in any different way. He said he was just saying to give the opportunity to bid the 

work. Mr. S. Otero said he appreciated the hard work put into it and sure it was done right. He 

was saying it’s not. His pet peeve was not giving our local people the opportunity to be a 

vendor. 

 
Mr F. Otero said they definitely wanted to support their local business people including 

contractor’s; they definitely wanted to do that. He added that he worked in that situation where 

you sometimes had to make those tough calls, but in this particular case, they thought it out and 

that's who apparently they want to go with. Mr. F. Otero stated that our bond money came from 

property taxes and the local people pay that directly into those property taxes; but in this 

particular case, they were getting an appropriation from general obligation bonds that were 

sold throughout the state, and so, they, along with every other municipality or county or what 

have you in the State, were participating to the fund. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 

Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 

(Cont.) 

 
For them to say that they would only hire locals in that funding mechanism could put them in 

trouble legally. He said he thought that it would be like saying - okay, we'll take your money, 

but we’ll spend it how we want to. Mr. F. Otero said he was all up for spending it the right way 

and helping the right people, but again they could look at that in a future project. He urged that 

there wasn’t so much participation between board members and contractors. Their job was to 

vote on things. Once they got involved in it with the details of how much you want to bid and 

how they were going to get, once they started negotiating as board members they were violating 

HB 212. Mr. F. Otero said he wanted to advise Mr. S. Otero of that. He added that he was in 

support of approving this particular item and there were just some things they needed to comply 

with. 

Mr S. Otero told Mr. F. Otero that he appreciated that and it made him think of something else. 

That was a good point he had in reference to general obligation bonds and stuff like that that 

was approved with state money from the State. He added he had never looked at it that way, and 

appreciated that advice. Mr. S. Otero said that by no means was he saying go with local, he 

was just saying for them give the locals an opportunity to bid. That's all he was saying. He was 

not saying let's do local and local only. He said he remembered back in the days, when they 

were doing a job when he was working there, that they would ask the general contractor to 

please, try to use a local contractor provided they mean your budget, your insurances, 

qualifications, bonding and everything else. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 
Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 
(Cont.) 

 
They did have a lot of contractors here that don’t have licenses, bonds, or insurances; they were 

finding that out. He said he appreciated that, and that Mr. 

F. Otero had turned on a light for him on the money that was given to them by the State. By no 

means did he want people to think that he wanted to go local only; he never said that. He just 

wanted them to have the opportunity to bid it; that was all. He added that they might be too 

high, they might not even want it, but he wanted to make that effort from our purchasing 

department to allow our locals to be involved. That's all he was saying. He thanked Mr. F. 

Otero and said he appreciated him waking him up on that. 

Mr. Vickers asked Mr. Gibson if those local contractors could apply to CES to be considered 

for contracts when CES, got requests. Mr. Gibson said they absolutely could. 

Mr. Vickers said it seemed to him that if the local contractors had the opportunity if they chose 

to take it and become a part of the system. They might end up getting lots of contracts for various 

districts if they went ahead and gave that a shot. Maybe somebody should mention that to them 

if they wanted to expand their work. 

Mr. S. Otero stated that Mr. Vickers had a good point as well. He was sure Mr. Gibson was 

aware of it, but it was task. It was an expensive task to bid, to be an approved vendor for CES. 

They only had openings every now and then. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 
Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 
(Cont.) 

 

Not everyone could become a CES vendor. Sometimes they closed them out and no one else 

could become a CES vendor; they might have enough contractors out there. Mr. Vickers was 

right. They had an opportunity as anybody else to become a CES contractor, and some of our 

guys had become - local people - had become CES contractors. But it was a task, a very 

expensive task, because it took a lot of time because it's line item bidding was what it was. He 

was right. He said that they should try to give the opportunity to those who couldn’t afford to 

do that task of bidding. Mr. S. Otero it wasn’t hurting to ask them to bid as well. They could 

use it against the CES bid; there was no reason why they couldn’t. That was a good point.  

Thank you. 

 
Mr. Smith said he had just have one take away from both Mr. Otero's comments and Mr. Mr. 

Vickers’ comments, and Mr. Gibson's input, that they should, in fact, when possible, work on 

local when it's possible, when it's cost effective, when they haf the ability to do it, when they're 

regulated to do, licensed to do it, and when the feasibility was there. He agreed with them on 

all aspects to this and sometimes they couldn’t. Sometimes they couldn’t go local and they had 

to take the other guys. They needed to work on seeing if they could increase that ability in the 

future. 

Mr. Smith added that they all had great comments ant they had a great discussion. With all that 

being said if there was no more discussion, he would stand for a motion for item 8.F. ii. 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

F. Approval of Construction Contracts (Cont.) 
 

ii. Approval of Construction Project to CES c/o Scott’s Fencing for PSFA 2018- 2019 Security 
Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE 31100 – Bond 
(Cont.) 

 

Mr. S. Otero said he would like to make the motion to approve it. He had wanted to bring it up 

for discussion. It had been a good discussion. Mr. F. Otero and Mr. Vickers made excellent 

points. 

Mr. S. Otero moved, and Mr. F. Otero, seconded, to Approval # 8 F. ii. FINANCE COMMITTEE 
ITEMS - Approval of Construction Contracts of Construction Project to CES c/o Scott’s Fencing for 
PSFA 2018-2019 Security Awards Project for Security Fencing at DVE, KGE, RGE, TE and VE  
31100 – Bond as submitted by Mr. Gibson and his staff. There being no discussion, Mr. Smith 
called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; 
Frank A. Otero – yes ; Eloy G. Giron – yes ; and Bryan C. Smith – yes . Motion passed: 5 0. 
 

Mr Gibson stated they anticipated being done before the opening of schools. 
 
 
Mr. Smith said he had a note from the Captioner to please slow down, and that when they 

were not speaking, to please mute their microphones. 

 
 

G.  Approval of Deletion of Fixed Assets (Approved by Consent) 



 

 

8. FINANCE COMMITTEE ITEMS (Continued) 
 

 
H.  Approval of Governmental Service Agreement with State of NM Human Services 

Department for Medicaid School-Based Services Program for Los Lunas Schools FY 2021-
2024  (Approved by Consent) 

 
 
I. Approval of RFA for Fine Arts Education Act (EAEA) FY 2020-2021  

 (Approved by Consent) 
 

 
J. Approval of 2020-2021 Title III Local Plan Application (Approved by Consent) 

 
 

9. CLOSED EXECUTIVE SESSION Limited Personnel Matters; Specifically to review and 

discuss the continued leave status of the Superintendent or her ability to return to work, in which 

individual personal documentation will be discussed, if available; discuss the leave and 

employment status of the Superintendent Pursuant to Section 10-15-1(H)(2) of the Open 

Meetings Act 
 
 Mr. Giron moved, and Mr. S Otero seconded, to go into Closed Executive Session regarding 

Limited Personnel Matters; specifically to review and discuss the continued leave status of the 

Superintendent or her ability to return to work, in which individual personal documentation 

will be discussed, if available; discuss the leave and employment status of the Superintendent 

Pursuant to Section 10-15-1(H)(2) of the Open Meetings Act. There being no discussion, Mr. 

Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers 

– yes; Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith – yes. Motion to go into 

Closed Executive Session passed - 5:0. 



 

 

CLOSED SESSION 
 
 
The Board went into Closed Executive Session at 6:47 pm. 

 
The board members exited the Zoom meeting to go into Closed Executive Session via a separate Zoom 

Meeting. 

 
The board members joined the original Zoom meeting. Mr. Smith ensured all members were online. He 

then called for a motion to go back into Regular Session. 

 
Mr. Giron moved, and Mr. S. Otero seconded, to go back into Regular Session. There being no 
discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. 
David Vickers – yes; Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion to 
go back into Regular Session passed – 5:0. 
 

REGULAR SESSION 

The Board went back into Regular session at 7:47 pm. 
 
 
Mr. Smith announced that the Board had gone into Closed Executive Session for discussion of Limited 

Personnel Matters; specifically, to review and discuss the continued leave status of the Superintendent or 

her ability to return to work, in which individual personal documentation would be discussed, if available; 

and to discuss the leave and employment status of the Superintendent. Pursuant to Section 10-15- 1(H)(2) 

of the Open Meetings Act. No other items were discussed, and no action was taken in Closed Session. 

 

 



 

 

Discussion and Action, as needed, to change or affirm the leave status of the Superintendent or to reinstate the 
Superintendent to work, to include a separate action for the termination of the contract for the Acting 
Superintendent, if required. 
 

(No comments were made regarding this item – kw) 
 
10. NEW BUSINESS 

 
 Mr. Smith stated that this item was for the board members to suggest topics for upcoming board 

meetings or work sessions. 

 
 Mr. Vickers said it seemed to him that they were supposed to be going through the policies and have 

readings, at least annually, to look at them to determine if there needed to be revisions and work their 

way through the policy manual with three readings, etc.. He said he didn’t recall that they had done 

any in the first five months here. 

 
 Mr. Smith said that they would revisit them on a future board meeting. He added that he would put 

that down as an item that they would discuss where they were as far as board policies go and where 

they were to update them. 

 
 Mr S. Otero said asked if there was an opportunity to read a statement. Mr. Smith said he could do that 

at the end of the meeting. 



 

 

11. NEW BUSINESS (Continued) 
 
 Mr Giron said he had three items. He said he didn’t know how they wanted to address it – in two 

different meetings or one meeting, but the first one he would like to address was that he would like to 

have a workshop to address any outstanding open purchases orders they had for the remainder of this 

year. The second would be lessons learned the COVID-19 school closure and also a plan for next year 

if they’re in the same predicament. He said he also wanted to look at the policies regarding financial 

limits that did not need board approval. 

 He asked if Karen had gotten them. She asked if they could repeat it and speak a little slower. Mr. 

Giron repeated his requests and added that he didn’t know if they wanted to combine them with the 

request from Mr. Vickers. 

 Mr. Smith stated he thought items one and three could possibly be on the same work session, including 

a discussion on they how they receive information on financials. He asked if that was Mr. Giron was 

trying to say. Mr. Giron said he wanted to address the policy as a school board and see if they needed 

to tweak it at all. 

 Mr. Smith said that he thought getting information on COVID-19 and plans for next year were 

important, and they should be involved in it. He asked for any other suggestions for upcoming board 

meetings. 

 Mr. Smith said he had a topic he would like to see on an upcoming board meeting, perhaps the next 

one. He would like to find out the information that they had on the status of the mediation that was to 

take place between the Los Lunas Schools District and the Los Lunas Schools Parent Facebook Page 

- he believed that was what it was officially called. He said he know that there was a mediation 

scheduled. He didn’t know if that ever took place, but he would like that on a future agenda so they 

could find out where that was. 

 There were some audio problems and Mr. Smith was asked to repeat his statement. 



 

 

11.  NEW BUSINESS (Continued) 
 

Mr. Smith said he wanted to have an update on where they were with the Los Lunas Schools Parent 

Facebook Page and the mediation that was scheduled. He said he didn’t know what happened with 

that. He added that he knew it didn't takes place and he would like that see where we are. He said 

perhaps they needed to schedule that so they could sit down and discuss it and resolve the issue. He 

said that would be the fifth item listed. 

Mr. S. Otero said he would like to see if there was a possibility they could get a report on what was 

available to them, for the students in the vocational education area for those that weren’t really going 

after some college. He wanted to see where they were with that and to see if they could improve it or 

add to it. That would be another work session, he thought that they should look into about where they 

were with the vocational opportunities they had in both high schools and what improvements could 

they have to increase vocational education. 

Mr. Smith said if there were no other suggestions, he would discuss the items with Mr. Gibson to 

determine the best venue for their topics and get them on an agenda. He thought he had them all 

written down, but if not, he was sure Ms. Wolfe would correct them for him. 

 
 
12.  ANNOUNCEMENT OF MEETINGS 
 

 
Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the New 

Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a quorum of 

board members attended the same function, including those held at school sites, at the district level, as 

well as, sports functions, conferences, workshops, and trainings. Members agreed to refrain from 

discussing, and/or acting upon, board issues in those settings. In addition, only official meetings were 

published, and, if other meetings were scheduled, they would be announced in accordance with the 

NM Open Meetings Act. 



 

 

12. ANNOUNCEMENT OF MEETINGS (Continued) 
 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and then 

announced the following meetings: 

 
• June 9, 2020  Finance Committee Meeting 

CO Conference Room or Via Zoom   4:00 pm 
 

• June 16, 2020  Regular Board Meeting 
CO Board Room or Via Zoom   6:00 pm 

 
Mr. Smith said that before they went to adjournment, Mr. S. Otero had asked to make a comment 

earlier, but he believed that he (Mr. Smith) did not put it where it was supposed to be. He said he 

believed that was after they came out of Closed Executive Session. 

 
Mr. S. Otero said he had a statement that he wanted to read. He said he felt it was important to the 

community. 

 
Clarification was given that the statement went with Item #10. 
 
 
Mr. S. Otero stated that it was detailed and that he was going to read it. It took some time to put 

together. 

(Note: The statement was scanned and printed in its entirety as read and submitted - kw) 
 

Due to the recent actions being circulated in our district, our community and 
abroad, I feel it is nessassary to address concerns people might have in reference 
to transparency. On January 7, 2020, I was sworn in as a Board Member of our 
district. After being sworn in I made a statement that I will serve with 
transparency and consistency. I now want to expand on transparency. 

I was appointed to the finance committee. On our first finance meeting we were 
tasked with approving several travel requests that included travel, course fees, 
room cost and meals. I was surprised, number 1, by how expensive this was as 
well as the number of staff that would be traveling. 



 

 

12. ANNOUNCEMENT OF MEETINGS (Continued) 
 

We asked our administration to please revisit these requests. Soon after our first 
finance meeting, I requested from Ms. Sanders if she could provide me with a 
total cost of expenses in reference to staff attending training and conferences. I 
was shocked as to the amount that was presented to me. This amountwas 

$21,000.00 shy of $1 million dollars, yes close to a million dollars. This troubled 
me because it is my understanding some of our teachers are having to raise 
money for field trips. Another issue that troubled me was that most of our school 
nurses did not have ice readily available for injuries. But yet our Administration 
office has a commercial ice dispenser. I am happy to say, we now have ice 
makers for all our nurses. I will move on with yet another concern. Our district is 
paying between $125 K and $150 K per year for fertilizer, which is an outrageous 
amount for fertilizer. I have researched fertilization via the traditional method, 
with a total cost estimated at $22 K for the year addressing the same acrage. Yes 
we have nice fields, but let's give credit to our grounds maintenance crew. The 
fertilizer is just part of the equation. I would like to see our district look at other 
options on fertilization. We are hiring unlicensed contractors with no requirement 
of the proper insurance to complete this work. Our district in some cases will 
seek to contract with vendors from outside of New Mexico. Today we took action 
on approving a fencing bid in the amount of $148,492.69 to a contractor from 
Albuquerque. All this while we have a few qualified fencing contractors within 
our school district and Valencia County. Afencing contractor located in Bosque 
Farms is currently an approved vendor in our district and has completed smaller 
projects within our district. Again I would encourage out staff to please include 
our local vendors in the process of seeking bids. We also have continuous 
expenses of purchasing snacks, drinks and breakfast burritos for our top level 
administrators for meetings. These are a few of many concerns I have on our 
budget. 

Our biggest concern as a board is and should be the well being of our students, 
but it is also important that we respect and support our staff who come to put 
their hard work at educating our students. When you have a number of employees 
who leave our district, I am talking about fantastic professional individuals, we 
should ask ourselves WHY? My interest is how we respect our principles, our 
educators, our support staff and parents. 

More importantly, I am interested in looking into what our money is being spent 
on, how this money is being spent and are we as a district following policy on this 
spending? 



 

 

12. ANNOUNCEMENT OF MEETINGS (Continued) 
 

As Board members we receive many concerns that are valid and concerning that 
have fallen through the cracks. it is valid that if ones house is in order then there 
is nothing to worry about. Clearly we have some community member and staff 
that are very worried. 

If you are elected to a position and are willing to work together for the betterment 
of our students, then there is no need to start slinging mud. There is no need to go 
to a tatical mode that totally bypasses the need to focus on our students, 
especially now. There is nothing more important than to determine how best to 
educate our students come this August. 

As a member of the finance committee, I have become known as the person that 
has lots of questions. Some are answered and make sense, but many times I am 
left with answers that are very puzzling. 

I think our district has a culture of INTIMIDATION of principles, teachers and 
support staff. People have been silenced out of fear and has been mistaken for a 
district that is supposedly running smoothly. This needs to change. We all need to 
be held accountable and be able to answer to our community. There are checks 
and balances for a reason. 

Mr. Gibson has come in to help this district at a very crucial time. He has 
obviously been very collaborative and we are grateful. My personal objective is 
not to be a board member who sits silently on this board while these things 
continue. I want to celebrate our success and applaud those who come in, do 
their work and treat others with respect, but we must also, as board members do 
the work and sometimes that means handling the good with the bad. 
Now, as I am constantly be accused of trying to manage the day to day operations 
of our district, I say this is far from the truth. As a Board member and a member 
of the finance committee, I can only say that I am just looking after the best 
interest of our students and staff first and foremost. The finances is the driving 
force of our district, therefore I will continue moving forward keeping a keen eye 
on all our expenditures. 

I thank you Mr. President for allowing me the time to express my views. 



 

 

 
 
13. ADJOURNMENT 
 
 

Mr S. Otero moved, and Mr. Vickers seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. David 

Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, Motion to 

adjourn passed – 5:0. 
 
 

The meeting was adjourned 8:05 pm. 



 

 

 
 
Approved this 16th day of June 2020. 

 

Bryan C. Smith, Board President 
 

Steven R. Otero, Board Secretary 

ksw 


	1. CALL TO ORDER
	2. ANNOUNCEMENT OF MEETING
	3. PLEDGE OF ALLEGIANCE
	4. APPROVAL OF AGENDA
	with “will be discussed” and he said that was in the form a motion.
	7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.)
	7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.)
	7. UPDATE:  End of 2019-20 School Year – Walt Gibson, Acting Superintendent (Cont.)
	8. FINANCE COMMITTEE ITEMS (Meeting held May 19, 2020)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	8. FINANCE COMMITTEE ITEMS (Continued)
	G. Approval of Deletion of Fixed Assets (Approved by Consent)
	10. NEW BUSINESS
	11. NEW BUSINESS (Continued)
	11. NEW BUSINESS (Continued)
	12. ANNOUNCEMENT OF MEETINGS
	12. ANNOUNCEMENT OF MEETINGS (Continued)
	12. ANNOUNCEMENT OF MEETINGS (Continued)
	12. ANNOUNCEMENT OF MEETINGS (Continued)
	13. ADJOURNMENT
	Approved this 16th day of June 2020.

